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ABSTRACT
Faculty and staff at the College of Eastern Itah were

surveyed in order to ascertain the level of job satisfaction ok,the
college's personnel. Over 90% of the -,faculty completed a 94-iteV job
'satisfaction questionnaire which was based on Herzbergls
Motivation-Hygiene theory, of motiyation. College staff completed a
slightly modified form of'the questionnaire. In addition to rating..<
aspects of job satisfaction, the questionnaire elicited agreement'or
disigreement with 28 statements concerning the community colle0
cOncept. Results 9f the study indicated job satisf4etion was/(1) high
in the areas of aChievement, possibility of growth, recogpltiDn,
responsibility, the work itself, interpersonal telation
sup?rvisiln, and working conditions, and (2) low'in tty.. areas of

adoption of employee-recommended practices, in-servtice training,
bpportunities to attend professional workshops and bonferences,
intPr-departmental cooperation, policy and administration, and-
salaries. It was recommended that the level of satisfaction,
particularly in the areas of administration, policy, and salaries, b?

.imp:o"ved not.only to decrease dissatisfaction but also to enhance
overall insfitutional effectkveness. Tabular _Survey data are- included

and th? +wo survey instruments areoppended. (JDS)
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Introduction and Methodology

Nationally, among the problems experienced by educational administrators is
.that of retaining instr6ctors and developing them.to maximum performance levels.
.The College:of Eastern,Utah (CEU) is not unique in experiencing similar problems°
among its faculty and staff. Therefore,a study ofthe level of job satisfaction/
dissatisfaction of the faculty and staff at CEU seems relevanp...

-

It istclear that Many ,instructors leaVe the professiorr-or,\transfer, to other
institutions because of circumstances. over which the/Institlitions have flo control.
However, it is likely that some instructors leave7because of factors over which-

...the institutibn could have exercised control had those factors been identified
.'-and understood by ddminilirators who were interested In faculty job satisfaction.
Literature on the subject indicates thatjob satisfaction is a prerequisite to .

long:tenure and good job performance, and hence to institutional effectiveness..
Therefore, it seems wfse for CEU to xamine the satisfaction of its staff to..
determine whether any problem are exist at CEU.

The major portion of th instrument used in this analysis was.taken from
a survey published for tha purpose in the January, 1977 "Community College
Review".. .The4instrumen itself-is based on Frederich Herzberg's Motivation-

.
Hygiene theory of mo ation.. This states that "there are two separate processes
of motivaiion: one composed:of 'motivation' factors concerns high-level needs,
the second (and gatively oriented) composed of 'hygiene' factors concerns lower-
level needs. baste assumptlon'in thistheory is that if the.workers are to.
be motivate , the job itself i.;'s The major source of the motivation. Hygienic,

factors cat only serve as a basis ber improving the envirRnment and preventing
dissat' faction. n2 Motivating facfors serve to provide satiss.faction with the

,

job. The important finding is that satisfiers and dissatisffers are separate,
tinct factors, rather than opposite P oles of the same factor-. .

As administered at CEU, the survey form was divided into 13 segments.. One
dealing with demographic data, another dealing with the community college concept,
one item on oVerail level of job satisfaction and 10 areas corresponding to 10

. factors of job satisfaction as defined by Herzberg. These 10 areas are: achievement,
recognition, the work itself, responsibility, possibility of growth, organizational
policy and administration, supervision, salary, work conditions, and interpersonal
relations._ Hezberg.alassified the first five of theseAfactors as motivators,

7, and the last five.as hygiene factors. The survey form administered to staff was
/ slightly different from that given to faculty. (Seethe appendix.) Nevertheless,

the same 13 areas existed ineach form.

_

At the time the survey was taken, at the,,beginning of;Spring.quart4, 1977,
there were 45 faculty meMbers at CETI and 39 members of the'stafk,f0'6' total
of 84 employees. An individual with a split assignment who was eeaChing was
classified as faculty for the 'purposes of the study. Response to the.survey was

4A

4:14
101in R. Wood, "Measuring Job Satisfaction of the Communitidollege Staff,"

Community College Review,.TII (January,e976), 56.
p. 57.
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ohtained-from 43 05.670

-2-

faculty members and 37 (94.9%) members of the stafL

,1

Results

.

The responses of the fácu1tj and staff to the questions on the survey
will now be presented, beginning with the demographic data.

. . Demogrdphic,Data
.

.

. .

-,4

Faculty '

Number Percent ,

.

Staff -
Number Percent

:. Male
Female .

291/4%

11

7.2.5 .

27..5

22

14

i

.611

,

Total , ,

.

40' 100.0 36 .1404
,

_.

Illumber of years

employed at CEU

0
.-

1

2

3 -

4-5
. 6-10
11-15

16 +

6

, 4

7

4

7

'5

4

16.2

10.8
18.9

10.8
18.9
13.5

10.8

8

5

4

3'

4

5

4

24.2,

15.2

12.1

9.1

12.1

15.2-
12.1

Total .. 37 .

.

. 99.9
,

33 100.0

Highest Level of
Education

. .

,

High School
Postsecondary terti-

Eicate or Di*ldma

Associate Degree
Bachelor!s Degree
Rachelo* Degree

plus hours,

Master's Degree
Master's D4.gre

plus hours
Doctoor's Degree

0
,

4

,3

7

9

1
12

3

0.0

10,0'

7.5

5.0
_

.17.5

22.5

30.0
7.5

.

.

.10,

5

6

611

5

0

2

2

29.4

14.7

17.6

11.8

14.7

0.0
,

5.9

5.9'

Total 40 100.0 34

.

100.0

Division (Faculty)

,

4...

,
.

Humanities and Social
Sciences

Natural Science
Applied Science

22

7

13

52.4
16.7

31.0

-,

-

---

---

.

---

---

Total 42 100.1 ---

Job Classification
(Staff) s

,

.

Administration
Staff

---

----.-

---

---

15

21

.

41.7
58.3

:

.

.
Total- --- --- 36 100.0
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2. Adhievement (Motivator)"

-TNumber

!

Faculty
Percent

Staff
Number Percent,

The actual
.achievement of .Slightly
Work-related

: goals

T.

Very.Dissatisfied (VD)
to moderately

dissatisfied (MD)
Not sure of opinion (NS)
Slightly to moderately

satisfied (MS)..

Very 8atisfied (VS)

1,

0

4

33

5

2.4

. 0 0

.9).5

76.2
11.9,

1

.

1

, 1

25

9

2.7

2.7'
2.7

/

67..6

24.3'
. _

,
,

,

Total 43 100.0 37 100.0
.

. ,
.

ViriThe immediate
results from
your work

a

.

.

,

,

VD.

MD
NS

MS
VS,

1

'2

5

22

8

2.3

11.6

62.8

18.6
,

:

. '

1

0

.1

2-2--

13 ''N

2.7

0.0

2.7
59.5

35.1

Total 43 80.0 37 100.0
.

Theactual adop-
tion of practices
which you recom-
mend

.

.

VD
MD

.

NS

MS
ys

4

11

5

21

3.

/ 9.3
23.3
11.6

48.8
7,0

3

5

11

15

-3

i

T

.

8.1

13.5

,29.7

40.5-

8.1
,

Total 43 100.0 37
,

95.9
/

.

.Personal goal
attainMent

',..

VD
MD
NS-,-

VS

0

5

9

22

7

,

. 0.0
11.6

20.9

51.2
16.3

. 2

.

Q

9

,

5.4

2.7

8.1

59.5
24.3

\
Total 43 1000 3 100.0

Students follow
the Practices
being ,taught

/(Faculty only)

VD
MD

A .

NS.,7x1 °I

MS .

VS ,--,

0

1

7

28

7

0.0

2

1 .3

65.l
16.3

---

---

---

---

---

q,

Totar
/

43 100.0
_

,

.

-

Observing student'sVD
.

,growth and.successMD
'cven a period- of

-time
(Faculty only)

.

NS
. ,

MS ./

VS

0

5

22

15

0.0
0.0
11.9

52.4
35.7

---

---

, /
----/

---

---

--,.-

Total 42 , . 100.0
.

.

5
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.

,

Faculty
Number Percent

.

Staff
Number Perce

.

.

The extentto which you are able
objectively to evaluate your

VD,

MD

0 0.0

3 7.0

1

0

2.7
0.0

accomplishment NS 8 18.6 4. 10.8

MS 27 '62.8 17 45.9

VS 5 11,-6. 15 40.5

, .

.-
,

Total 43 100.0 37 99.9

3. \Growth (Motivator) ...

bepportunitiesjor increased VD 1 2.4 4 10.8

respons4.bility-rin education
at ,,WJ ,

,-
.

MD '
NS

1.1

7 16.7 ,

8 .19.0

,ra 42.9.

7

6

9

18.9'

1,6.2

24.3

,

iVS 8 , 19.0, 11 29.7

riV ,

g'TOtal 42 100.0 37 99.9

. .

Opportunities' provided for VD 0 , 0.0 4 10.8

.gr"owth in education/at Cal MD 10 23.8 4 10.8

.coMpared to growth in other NS 13 31',.'0 9 24.3

fields/ outside of education MS 14 33.1 0 35.1

VS 5 "11.9 7 18.9

Total 42 100.0 37 99.9

participation in in-service ed-
,

.-

ucation .(Faculv only) VD 4 9.3

. MD 11 ,,,.....2.5.6

NS 14 /' 1'2.6 ---

MS 10 . 23.3
VS 4 19.3

..

.

Total 43 100.1

.

Types and levels of in-ser- VD -6 14.0
.

--- ---

vice education (Faculty only) MD . ,11 '25/6
NS 1.6 ' 37.2 ---

MS 6 14.0 ---

- VS 4 9.3 . ---

Total 43 100.1

' .

Opportunities to grow profes- VD 1 2.4 1 2.7

sionally through formal ed-
ucation.

MD
, NS

8 19.0

4 9.5

7

9

18.9
.24.3

MS 21 50,0 , 11 f29.7

VS .8 19.0 9 24.3

Total 42 . _99.9 3.7 99.9



.

,
FacultY.

Number Percent
Staff

Number- Percent

Opportunities to attend
professi3Onal,conferenceS, )

worksh6p8,, etc.

.

VD
MD
NS

MS,
VS

5 '169

7 .16..7
.5 , 11.9
16 .. 38.1

\ 9 21..4

3

8

4

10

11

8,.3

22.2.

11.1
27.8
30.6

Total 42 100.0
t

36 '10'0.0

4.. \Inteipers onat Relations (Hygiener
I

..

Friendliness of your co-workers

t , .

". =
,

.J, .

, t

VD
MD.

NS

MS

VS

.

0 0.0"

',1
2.3

6 14.0
19 44.2
17 39.5'

0

1

3

15'

18

,

0.0

2.7
8:1

40.5
48.6

-

Toial 43 160.0 , 37 99.9'

.,,

-

Coop ration from fatufty/staff
in our department (division ,

if ne'person-ilepartment.)

VD
MD

/
NS

MS

VS

0 0.0
5 11.6

2 41.7

14 32.6
22 51.2

,

1

0
.

0

.13

23

. 2.7

.

0.0
0.0
35.1
62.2

Toeal 43 100.1 37

.

.

100.0

Cooperation from faculty/
faculty and staff outside,
your department/ (division if

,one person department.)

VI)

MD
NS

MS

VS

L 2.4
PO 23.8
4 9.5

14 33.3
13 31.0

2

2

16

8 .

5.4
24.3

5.4
43.2
21.6

Total 42 100.0, 37y- 99.9

.

Faculty/staff - student
TeliLionstlips VD

# MD
NS

MS

V8

,

1 .2.4

0 .0.0

3 % 7.1

19 45.2
19 45.2

0

4

6

11

16 .

e

0.8
10.8
16.2

29.7
43.2 .

Total 42 . 99.9' 37 ' '99.9

Professional relationships
on the job VD

MD
NS

MS

ys

0.0
9.5

444;
.1fri .. 9:5
i ko52

4,.

'. Illif28.6

' 0

3

3

15

15

36

0.0
8.3

8.3
'41.7

417

100.0.Total 4t',"% ."100.0

1



, .
, .

Faculty

Number Percent
Staff

Number Torcent

Personal relationsh/ips on the
, job

i''''

:

VD
MD
.NS

MS

VS

0 0.0

2 4.7
6 1410

18 41.9

17 39.5

0 0,0

0 0.0
'3 8.1
16 43.2.
18 48.6

Total
.

43 100.1 37 99.9
- .

,-.
5. Policy and Administration (Hygiene)

Overall institutional relations
ihcluding faculty, students,
and staff

VD

'.1r9,1D

NS

MS
VS

0, 0.0

4 9.3

7 16.3

26. .., 60.5
6 14.0

0 a,o

6.; 16,2

3. 8.1 ,

22 59.5,

6 \ 16.2

Total 43 100.1 37 1000
-1

\ 4.

--...

Your involvement in making
decisions

.

.

-__

l
VD

MD
NS

MS

.VS

4 9.5

7 16.7

9 21.4,
,

18 42.9
4 , 9.5

4 10.8 i

10 27.0

4 10,8

10 27.0

9 24.3

Total 42 100.0 . 37 99.9

The extent to which you are
' informed about matters
affecting you

\4

,

.

VD

MD
NS

MS

VS

7 16.3

9 2t.9

4 9.-4.

16 37.2
.

7 16.3
..

.

5 14.3

5 14.3

---2 5.7

4 14 40.0.

9 25.7

.:,
Taal. 43 100.0 ' 35 loo.v

k
The proedures used to s0ect

facu16y'for promotion to po7
sitions such asdepartment
,thairman, or division chair-
man :(Faculty only)

t

VD
MD
NS

MS

VS.

6 15.0
.7 17.5

11 27.5

13 32.5
3 7.

i'?

---

1-- ---
---

--- ---

.
-4--, '---

Total AO 100.0 ..,.

.

,

The extent to which admini.-
,...,wative policies and pro-

\..cedures are made available

to the faculty/staff
.

1

,

VD

MD
NS

MS

VS

Je

6 L4.3

6 14-3 .,,01

12 28,6 ''

35.7
...

3 7 1
..,

%..L.-

, 13.5

;ci7 18.9'

8 21.6

10 27.0A

7 18.9

Total 42 100.0 37 99.9

A 8



-7- z

- .

-

.

Faculty'

Number Percent
Staff

Number Percent

The administrative

(

procedures us.V
to carry out the ,educaftonal .

program
...

, ,

VD

MD
NS

MS,

VS

3

12

12

13

2

b'

7.1

28..6

28.6

31.0
4.8.

. 5

. 111

11

6

13. 5

8.1
32.4

16.2.

Total 42 100.1 37. 99.9 .4

The extent to which administrative
policia and PrOcedures are
actually lotlowed

.

. .

VD
mp.

NS

MS
VS

6

12

11

12

'1

14.3

28.6

26.2
, 28.6

2.4

6

13

1
.

22.2
16.7

.22.2

36..T

2.8

--.

..

Total . 42
*

100.1 36 100.0

The extent to which the polities
meet faculty/staff needs

.

-o

.

VD
MD
.NS

MS
VS

3

8

16

15

0

7.1

19.

3.8.!

' 35.7

1 0.0

4

8

1,0

14

1

10.8
21.6
27.0

37.B.

2.7

Total 42 99.9 . 99.9

The educational philosophy which
prevails at'CRU

. .

,../

)

.

vp
MD
NS

MS

VS

2

9

5

20

.

4.9
22.0

12.2

48.8
12.2

f
6

8

12.

'19

16.7

22.2-r
33.3 3

25.0
,

.Total 41 100.1 36

,

100.0

4
.. Recognition (Motivator),

,

.

.'RiitognItiori.Of your accomplish- ,

7.#,Onts..by erWOrkers !

,. tt, N
.\

.
.,

;

,"-' .

VD 1

iqD,

NS
MS

VS

0

6

8

21

8

0.0

14.0

18.6

48.8
18.6

,

1

2

6
1/9

9

\

2.7./

5.4

,16.2
51.4
24..3,

43 100.0
,

37 160.0

Recognition .of our,accomplish-
.meritsbytiOajors

., ,...%

, '--,4i-,:;

:4.;0,.,

. ,

-

MD
NS..
IIS

VS

,

t2
1

16--

19

8

4.7
2.3

30,2.

44.2
18.6

-

6

11

13
,

__

-
2.8 N.-c

13.9

16.7
30.6.

6.1

Total . 43 100.0 36 100.1



.

.

Faculty
Number Percent

Staff
Number ,Percent

. ..

Your recog n compared to tliat,
4 ,of, your co-w. rkers

J

.

.

VD -F---'

MD
NS'

MS
VS

0 ,

3

16

19

.5)

0.0

7,0

37.2' .

44.2
11.6

., .',1%.,' A'

0' :414; .6:0
2,.?.,',1

7 741..4 .1.,: -9.

%16 4 m;-1L43.2

12...t,7' -,32.4-
,

1.
" Total 43 100.0

...

99.9

The recognition,xou set,from the
"adiiiinistratiou tUr your ideas

...

.

. .

)

D.

/MD
NS
MS

VS

4, .

4

10)

18

7

...tD

.9..3,

'9 '?7,,e-

23 13.1i.'
.. 4,.-,'

. 41:5c,,-

l'.',1j

2
,

4

9

10

11

.

5.6

11.1
25,0
27.8

370.6

Total
.

.4

,,..

L.,

'100.1 36 100.1
,

e'Pablici given to your work
and activities -:

.

11

l'.

VD
MD
NS

l',1

VS

3

7

:11

15

6

7.1
16.7

26.2
35.7
14.3

1

10

, 7

12

6

2.8
27.8
19.47

33.3
16.7

Total 42 ' 10L0 36 100.0

.
.

7 RespOnsibility (Motivator ) .

The authority you have to get
the job done .

,

,
.

.

.

VD
,MD

NS

MS

VS

3

'4

4

23

8

7.1

9.5
9.5

54..8

19.0

3

5

3

13

13

8.1

13.5
8.1

35.1

35.1

Total ' 42 99.9 37 99.y

The total amount of responsibilty
'jou have

z ,t

..

k,

VD
MDNS-2
MS

VS

1

5

22'

13

2.3

11.6

4.7

51.3,
30.2

2'

2.

J 3

13

17

5:4
5.k
8.1 H
35.1rl.

45.9

Total
.

4a. 100.0 37
.

99.9.

Your responsibilities compared
with those of your co-workers

,

VD
MD
NS

' MS

VS

1

6
7

19

10

2.3
14:0
16.3 ,

44.2 ,.,

24'3 -

1-.

1

4- (
3 +
11 . .

20

2.7
10.8

29.7
54.1

Total 43 100.1
,

a

87

A

100,0

10
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6

-

,.

1.-..

1. .

Sa'culty''

NuMber Percent.,

. --Saff
NuMet Percent

, .

'Committee responsibilitie's
-

.-1

.

.

,

_

VD
MD
NS

MS
VS

2 .

2

43 ..

18

7

4.8
4.8

31.0
42 9

.4

16.7

2

0.

13

12 '

.10

5.4
0.0

35.1,
32.4
27.0,

'

T
.

..

i 42
w'

100.2 37'

Responsibilitie's outside'your
.

majot areasof interest,

.
ti.

.-:

'''

NS

MS
;VS

1

'3

12

20

6

"2 4.

7.1.

28.6

47.6
14,3

' ..'2

/
14

2

9

8

"'

5 7

5.7
40.0
25.7
22.9

Total 42 1000 35
.

'100.0,

-'' . Salary (Hygilime) .

/

. _

The method us d to deterMine
your:salary' A.,

.,

, o

.

VD
M.D

NS,
MS
VS

6

5

8

16

8

, 14.0.
11.6
18.6

-37.4
18.6

7

2

10

15

4

19.4

5.6

27.8
36.1

11.1

.

'Total

.

43
.

100.0
r,

36 100.0

,

The range of salaries paid to
inttructors/staff in your
'institution'

.._,

,

4.

VD

MD
NS

MS
VS

11

13

6

11

1

26.2
31.0'

14.3

26.2
2.4.

6

6

12

8

5

16.2
16.2
t2.4
21.6
13.5

Total 42 100.1 37 . 99.9

-.I' Your salary coMpared to that

o,f people with similar train-
ing in other professions

. .

A

, .

r .--
.

-

VD\
MD
NS

MS'

VS

15

12

7

7

1

35.7
28.6
16.7

16.7

2.4

8

13

5

6

4
.

22.2

36.1

16.7

11.1

Total 42 / 100.1 36 100.0

The amount of your salary

.

-

VD
tID

NS

MS
VS

9

14

13
,

2

4.

,

20.9
32.6

11.6

30.2
4.7 .

.

5

,12

2'

11

3

14.3

34.3
5.1
37.1.

-8.6

Y

Total 43 100.0. 35 100.0

It
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...

,

Facu4y .,

Number Percent
Staff

Number Percent

. .

The eaOling potential .of the staff.
compared to that of'the facuty'

. .

,

. .

0 '

...
.

. .

VD-.

MD
NS -4

MS

VS

144
;* 8

, 24

5.

0

'.

°,

9.8

19.5

58.5

12.2

f0.0

5

8 .

8

5

.

143
22.9
25.7
22.9

14.3

Total., 41 100.0 3: a00.1

.

9. Supervision (Hygiene
. -

.--

x
..

The evel. of understanding,that'
youruperthrs ancryou have of
each other' .

.

1

_

.

VD
MD,
NS

MS
VS.

.

3

6

6

23-

.4

, j7.1

i4.3

14.3

54.8
9.5

'

. 1

3

'6
13

12

8.1

8.1 ,

. 16.2

35.1,
32.4

Total
.

.42
.

100.0 37 _
99.9

,

On the job superVision given
.:- by your superiA- ',

.

. ,

.

.

W4 'v.:

\ID

MD
NS

MS
vs

3

4'

9

15

11

i

.4

7.1

9.5

Ifl.4

35.7
26.2

'

,

.

3

4'

4-
-13'

.

13
.

$
8.1

1Qa.
10:8

35.1
35;1

Total

A 0,

42

2

5
9

14

13

99.9

i
4,7.

11.6
20.9

.

32:6

30.2

37

4.

1

2

8

22

99.9
r

10.8

2.7

5.4
21.6°.

59:5'

Competence of your suPerior
to give leadership

,

-'),

, .
.

.

,

.

,

VD

MD

MS
Cis

TOtal 43 100.0 37
..

100.0

Pers,onal encouragement given
by yopr,superior

.
,

.

...
.

4

.

VD
MD
-NS

,
MS

vs. .

1

6

7

17

12

2.3

I4.0
1G.3

39.5

,27.9

.

.2'
3

I
9'

20

5,4

8.1

8.1,

24.3
54.1 tl

Total 43 100.0 37 .100.6 .

The willinghess.of yvr superior
to delegate-authority

,-
,

. , .

,,

:v1.)

MD

,
'NS

, MS

VS

3

2

9

16

13

. c

.

'

.7.0

4.7

20.9

37.2
30.2

.

N
3

2

3

.9

19

8.3

5.6',

8.3

-25.0

52.8 .

Total 43 -, ,100.q 36
.

00.0 1



It

. .

.

.

FacIt ,u y

Nurnber.'' Percent

. S Lai f ,
Number Percent

.

Authority delegated compared
to duties delegated .

.,
c.

,
10

.. . ..-. . , . .
. :1, . ,,

VD

MD

NS

04
VS.

4
5
9

17
.8

9,..1'
11.6
20.9.
.39.5
18.6 -

-: 4

1

4
14

'1.4

37

/ 2
I

6

' 14
14

10.8
2.7

10.8
37.8
37.8

' 99.9

5,4
2.7

16.2
37.8
37.8

Total. 43 99.9' . (
counqe1 'and guidance given by

your suyeriors

,

.

.
.

VD

MI)

NS

MS

VS_

2.

8

1 I

13
8,

4.8
19.0
26.2,
31.0
I9.0

.

Totai 42 100;0 37 99.9

The initiation of innovat jowl
by your superiors

.

.

VD

MD

NS

MS

VS
_

.1t) ta 1

2

10
13
12

6

43

4, -/
23.1
30.2
21.9
14.0

1

,:.2

. :6

i 6

2.8
5.6,

16.7
44:4'.

.

100.0 '36. UM. I
t-

The fairness of yOur superior!:

,

VD

MI)

NS

MS

VS-
Total

3

0
II
I/

_I 2

43

( 1.0
0 0.

25.6

"i9 ;5 .

2.../ .9

100.D ',,

,

2

i

.

15'.
16

2.7
5.4
8.1

40.5
4 1.2

. . .

99.9

'
_

.57

The sensi t. I v i I y (sT your !:up(!riCi.rti
to your p'eeds

.

..,

VI)

MD

NS

MS

VS
_

To t a I

2

8
10
14

0-
43

5
,)

)

5

-442

.

-,

4.1
18.6 ,.

32.6
20.9-- - ---

100.1

11.9

11.9

1.1.9
11.'1

.

1.00:0

I

.5:

9

IM '.
_.....

.5/, ....

.2.,
' 6
- 12

6

. 10
.

2.1
I

24.1
48.6

_ ,. ___

. :99.9
.... ....._____

.. . .

I6 '. /I

'16.. /
i 2 / .8

-

. .

Spec Lac on-the- job t raliy.iio;
of fered by_ your" super i et.,,

.

VD

MD

MS

VS

14,t ill
,



Faculty
Number Percent

Staff
Number en t

10. pe Work I LseJ r (Mot iva tor )

Work and association wilth college- VD

uge students MD
NS

MS

VS

Total

The int ere s ti.ng and cha 1 lunging

aspects. of teaching MI)

(Faculty on ly) NS

MS

>

The genera I type f work you do

'1114. 111(.1 110110:,1,1
tiy,/ your ob

To61

11. It:),

The wit:11,14r cla!i!;(!. VI)

your a4e relponHAdel
ft,/ ou1.)r) H.

v/S
. _ .

,

,

1 III% IIIIIIIbl' 1 u I .',,IL:101,1 'b ylor 1,p4.1 I 4..1( Ir.

Id 4.4.1(
.. ... '

.

'1441.11

17

21

4
2.4

Ir. 9

41.5
51.2

2

1

16

18

41 .100.0 37

(1 0.0
0 0.0

4 9.
,

15 14;9.

r.
55:8 ,

'4'1 . .
,

0

1 2.3 I

1' 2.3 0

14.9 1 /4

2') . 2?

99.9

o 0.0 . 1

1 2.1
2 4./

r)

.14 .

4l 1,0(1,6-

/
11.1)

4 9. 1
Iti
14 1.? ,1)

.

F. . t

1') ' 44 .2
I .11

/4 ; 100.0

0.0

2.7

43.2
48.6

99.9

0.0

2 . I

0 .0

l7.0

.

2./

.4

10.8

};

.2

0

14 4

1 /. 100.0
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.Number.

-Faculty

Percent
Staff

Number. Percent

Your work schedule 6'ompared to
that C71 people wira similae
training in otherirofessions

VD

MD
NS

.MS

VS

2

12

5.

13

11

4.7
27.9

11.'6

30.2
25.6

0

2

4

12

19

0.0

5.4

10.8

32.4

51.4

Total 43 100.0 37 100.0

Youn office facilities/office VD 8 18.6 1 2.7
facilitivs or wOrk area MD 0 0.0 6 16.2

.NS 2- 4.7 0 - 0.0

MS 16 37.2 9 24.3

VS 17 39.5 21 56.8

Total 43 100.0 37 100.0

The adequacy of instruct.ional VD 3 7.0
1 lir2.7

equi4ment/equipment you use MD 7 16.3 3 . 8.1

NS 4 9.3.
1,4

10.8

MS 19 44.2 , 11 29.7
VS 10 21.3 18 413.6

4.

ii.

IS-

rota] 6 "1 100.1 1,7. 99.9

The number of courro.. preparatiow; VD 4

required (Faculty only) MD ,4 9.3

Wl"44tik 4 9.1

MS 21 51:5
1/11 8 18.6 --r-

Total 41 100.0

Your work schedule compurf.d VI) A,
that of your co-worker MD

1

11.6 ..- '3
1.6

. 8.1

.

MS 24 55.8 9 24.1

*VS 9 20.9 22 59.5

1 Oaf 41 99.9 '3 / 100.0

12, Ovvra11 Job 11AlkIacIiou
-

VI) 0 0.0 4ei:1 1 'nu kein t ()I your jol,

LIfi all 1 1113 I. ruclo) MD 4 9.1 2 5.4

111(11cal.( . your. ovi.ra 1 1 h.vi, 1 ul 11S 2 4.1 2.7

j()1) 1;il t,1 i kit' t 1 oil () I I i 11:11l I MS 18 48.6

lacUIon VS I. 15 40.5

100,0 . 1/ '0).9

1 5

5



, .

Paculty
NkumbAk Percent

.

S'4.4 fl

IN/umber' Percent

13. Community College Concept

Technical and vocational programs
at CEU strive to meet the tech-
nical and voc ional needs of
the community

SD

MD

NS

MA

SA

1

7

7

17

10

,
2.4

16.7

16.7

40.5
23.8

1

5

1

18

12

''..);.,-V,

'''N- 2'.';-7

";: '. 2.7

''''' .48.6

:-: :',1..,'32.4

Total 42 100.1

A community college teaching
,. position is lidentical in scope
and emphasis td a teaching po-

.- sition at a senior col lege or '
university .

' .

SD

MD
NS

lA

SA

17

8
.4.+;''

, *'

7'

5

,

40.5
1.9.0

,

1:9

167
11.9

,1%.

'..i.:..,

,-,
#

6

9

9

8

4.

:16..'7

.25:0.

25.0
22.2

.11.1

Total 42 100.0 36
.

100.0

Adult education is one of the
basic functions of a conununity
college . ,

,SD

MD
NS

MA ,

SA

0
, 0

1

14

, ,27

'

0:0
0.0
2.4

3).3
64.3

.#

. .

.0

2

1

25

0.0

5.4

2.7

24.3
67.6

.

Total -42 100.0 37 100.0

'Stanilards of higher education make .

it manaatory that all programs
in community colleges be secondar
to the transfer programs ,

.

SD .
MD
NS

OA
SA

:,

15.

.9 '

6
0

35. 7

28.6

21.4

14.3

0.0

9

4

14

9

1

24.3
10.8
37.8

24.3
2.7

rotal. 42
.

100.0 ,37 . 99.9

'Me two-year- career pxograms are
, vital i n a Comnam i t. y co I I v),,e in

oider for ,f t to effectively dis-
charge 1 l s e-ducat i uu obI lot: ion

to the comaain I. Ly

.

.

SD

MI)

NS

MA

SA

0

I

1

l',

ri

0.0

2.4
2.4

31.0
64.3

2

0

1

. 12

20

5..4
-, .

0.0
8.1

32.4

54.1

To La 1 42 I 00.1
,

-37

.

(100.10

. .

-1--1--,-: -0--
.

IL 0 l's real Is t 1 c hnd s(iunit ed.o.ea-
- ,

-I...lonal. po 1 icy I ur a cumuli fly .

college to attempt to provide
post hi.gh :;chool programs for

varyi'ng aldli ty 1 e ve) :.

SD

MD
NS.
MA
SA

I

1

'3

19

I 8

2.4

.2.4

7 . I

4 'i . 2

42.9

I

0

2

13

2 I

f

2.7..

0.0 '.

."35.1.

- 56.8

. 100 .0fu t al ." 4 2 ,i . I 00.0 _ '37

1 6
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..

Yaculty
Number Pe?cent ,

,,,Staff

NuMber Percent
..

A community cekllege provides t1e
opportu ity:'for acquiring el.! ca- 'M.i?

tion be d,lhigh secifloOl to a 'NS
-1,..

broader g en of the cowCinity'
than other es or" inst ltionsr7.SA

SD

MA

.

0

2

1

17

22.

0.0 -.

4.8
2.4

40.5

62.4 .

0

3

4

8

.22

.

,

0.0
,1

.10,8
21.6

59,5-

.

,

.:

6 .

Total 42 100 1
.

.
.

37 tal 100.0
_

e . .'D4 . r
The extension of'educdiztonal op-
, portunity-through prOvision forz .10.

remedial work is a r6ionsibi1il
of CEU

. .

...... .

sm

NS

MA
SA

o

3

3

' 20

15 ,

.

: 0.0

7.3 ,

7.3

48.8
. .

36.6
,

..

10 .

Eiti

I617

.^

,

...
. 2:°8i

2:8
27..8

22:2

44.4

Total
,,

41 100.0
.

36 . 1400
.-

. .,
Community service and participa-

tion is an ipdividuai staff
obligstion'' ,,. .

... ,

:. e
;

' . -

.SD

.MD,
.

NS

NA
SA

1

1

8

18

14-

2.4

2.4

19.0
42.9
33.3

4
':A. .

2

'5

16.

13

,
1

f

2.:7

13.5, '

'43.2

35. t

°Tbtal 42., -.-

.

100.0
_

37 99.9

"A community collt!ge,must be co47-- .

cerned with the s.ocCal an$1 su4.--

,

. aemic acceptafice, of its 'pro- %

grams by,students from,:all
% socio-economic classes

.

.

\'\ \

Sp

.MD

"NS

MA
'SA

. 0

-1

1.

16

24

0A
2.4

, 2..4

18.1
57.1

1 0

0

3

14

20

0.0
-. 0.9

.8.1,

37:8
54.1

Total
Nir
42

;

100.0 37 100.0
1

,.
. .

A-community ,dollege is nearer
secondary:school 'than qhigher

education Jo outlook and program'

.

'.

t

SI)

MD
NS

11A

SA

16

;7
8'

0
1

.

38,. 1

16.7

19.0
23.8
.2.4

,.'

7

7

10

13

, 0

0:.'nA
. 1.8.9

18.9

27.0

35.1

0.0

Total 42

.

100.0. 37 :99.9

- Me vocational and techffical
manpoyer noeds of a community .

are the con'aern of a community .

college and should' be reflected
in:its proi,,,ram,

..
.

.

S'D

MD
NS

MA
SA

1

0

2

17

21

2.4

0.0

4.9
41.5
51.2

,

i'

;,.. 1
1

13

21

2.7

2.7 '.

2.7

35.1

56.8

Total 41 100.0
-

37

- -

17
a
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Faculti
Number Percs t

S4ff
Number Percept

A. community college is primarily
" ua teaching institutio'e, there-
fore f4cU1ty research bas a much
12pwer.priority than in the senior
college or university ' .

SD

11.1)

NS
MA
SA

3

5

.2

_ 14

'18

.1

1.9
4.8

33.3
42.9

---

---

---

--=

:
---

---

--7

(Faculty'Only)
4 Total 4 100.0 ,.

&community college is primarily
an edutational institution and

.

should not' become involved 'in

special services' to the.student
(e.g. fob placement and assis-
tance with personal probleW

.
1

SD

MD
NS
MA
SA

19

4.7

2'

3

1

45.2
40.5
4.8

*- 7.1

2.4

18

10

j

3

-3 ,,

48.6,
27:1)

8.1

8.1

otal 42 100-.6 437 99.9

..,

:Vocational, technicat, and liberal
'arts programs located in the
sameinstitution.provide an op-
portupity for a student to more ,

:readily and realistically adjust
his goals

v-, /

.

SD

MD
NS

MA
SA

0

1

2.

17

22

0.0
2.4

4.8
46.5
52.4

0

1

3

14

19

.0.0

2..7

-8.1

7: ,5]../!

Total 42 100.1 37

,

100.0

, Standards are lowered at CEU by
the mixture of academically -4

apd otherwise oriented students

SD
MD
NS

MA
SA

8

7

-10
10

7

, 19.0
16.7

23.8
23,8 .

16.7

-

18

11.

6

2

0

'48.6'

29.7

16.2 .

5.4'
0.0-

99:9
-...,

Total 42
,'

100.0 . 37

Student ac4demic counseling by
individual instructors is leth
possible and highly desirZle
in a coMmunity college .,

.4 ( -

SD
MD
NS

MA
SA

0

0

1

13

27

0.0
0.0

2.4

31.7
65,9

,

0

1

2 ,.'

16 -

18 ,

0.0
2.7 ,

5.4
43.2

,48.6

qbtal 41
.

100.0. 37 .2,9.9

.CEU should not be available for
those who cannot qualify at
otlier instittifions'

.

,

. .
..,,

,

SD
MD
'NS

,MA

SA

21

9

7

3

4 2

50.0
21.4

1.6.7

.7.1

4.8

16 444
10 .'''

6 ,

24.

2

-

27.8
16.7

5.6 .

5.6

Total, 42 : '100.0 , 36, 100.1
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./11

.

,

Faculty
Number 'Percent' Numb

Staff
er Percent

Learning opportunities for students
not motivated toward the usual
academic subjects are.an appro-
priate part of a community .col-
lege airriculum ,.. . '

SD 0

MD
NS

MA

SA

2

2^

3

15

21

4.7
4.7
7.0

34.9
48.8

o .
1

5

13

17

0.0
2.8
13.9

36.1

47.2
.

.

Total 43 100.1
.

36 100.0

Intercollegiate athletics has a
PlAc e. in a community college

i

. .

",

SD
MD
NS

MA

SA

2

2

3

15

2r

, 4.7
4.7
7.0

34.9
- 48.8

0

3

11

22

2.7
0.0

8.1
2P.7
59.5 .

Total 43 100.1 37. 100.0
.

.

Vocaeional guiddnce by 'profes-.--

'sionally trained counselora.
is impottant in a community.
college

1,4-:.

SD
MD
NS

MS

SA

o
o

2...

16

25

.o o..
0.0
4.7
37.2

58.1

.

1

o
2

10

24

2.7
0.0

'5.4;
27.0
64.9

Total 43 100.0 , .37 100.0

Academic advising should be done
hy trained,counseflors who h,4ye
'adequate preparation and time
to spend studying the contin-

''ually changing vocatiOnal and
iducational;yotld ''':-

SD
MD%
INiS

t.S

SA

-,2

3

,7

S ,

12

,4.7

7.0
16.3-

44.2
27.9

1

4

6

13

13

2.7
10.8
16.2

35.1
35.1'

,

TOtal 43
',

100.1 37 99.9

Course belection:isi,basically the
s,tudents' res-ponsi.bility in a

Community college, drid, there-. ,

fore, .the college neednot maket,
exten%iVe ptovisidn's for :aididg

the'student in this area
.

8 11,,

MD.'

as;

MS:

SE(.

..24

1 ;

-',

16

-..!

,l, .

'01''

37.2
55.8

. 4%7
2.3.J.:

k 0.0.'

14.
" I.

0

,r

,

.7'

.37..8

43.2,

10.8

,8.1

-0.0

T a ..

,
43

,

100.0
.

37 . ,'!99.9"

,

0.
i,

It'is-CEUrS iespónsibility to obit-.
sider the needs of'high school
studfnts in:its yocational pro-
grams :,

I
.

.

.

s D

MD
NS

MS

SA

.5.

.6.
'5..':
l4 ...'

12

11.,9

14.3,

II.9
3:3713

- 6.0,..

4

2.

4

15

11

11.1

5.6

11.1

30 6

Total .42 100.0 .36

\

100.1.1
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. _Faculty /

Number . Percent

Staff .

Number Percent

Self conducted research on CtU'S-
prograMi, instruction, etc.,
should 8e considered 'important
at-EU

.

,

4
.

SD
MD'

NS

MA
SA

1

1

1

2.3

2.3

18.6

34.9
41.9

i ,

0

1

8

7

.21

0.0
2.7

21.6
18.9

56.8

/
. Total

.

100.0 37 100.6
.

Each'faculty and stAff member
silOuld be expeceed to par-
eicipate in school activities
and yrograms .

.. ,

d
. .

.. . _

2 SD

MD
NS
MA
SA

,

1

5

7

-16

14

.

2.3

11.6

. 16.3

.37.2

32.6

,.. 4

4:

3

.'13

13-

10.8
10.8
8.1. .

35.1
35.1

Total 43 106.0 37 99.9

CEU phould attempt to do more by
lway of extended day and evening
courses and special events

,

.

I
.

SD
%MD
,ANIS '

SA .

1

5

.7

16

14\
k

2.

. l''
16:3

. 37.2
1 32%6

0

1

.. 3

d4
18

0.0

2.8 7.

, 8.3'.

38.9

50.0
.

0

'Total.. 43 ,.., .100.0 36 100.0

Each Of us in our college has a
respons/ibility tei: public re,

lations 'and recruitment
.

,

,

,

SD
' MD

NS

MA

SA
.

1

. 1

I,

13

27

2.3

/2.3

2.3
'30.2
62.8'

.

0

0

1

8

27

0.0
0.0

2.8

. 22.2

75.0 :

1

,

Total 43 99.4 . . 36 , 100.0 ;

The,reponses of the faeult.y and staff were compared with each, other ,by
means of' .(;117square tests. Significant differences are noted below. In examin-

ing dieadx* data, the first,thing'WnotiCe. is the difference in educationah'
back.gOUndthich exists between the facUlty and the staff. It is seen "thaV the

, ,

facutty, generally, isoat a higher educatiO'nal.level than the staff.:

Each of the ten motivatIonal factors'deScribed by Herzberg will now be,^ex,
. amined beginning with achievement, which is a Motivator. It is seen that the
faculty and staff respond verylpositively to all' the items relating to achi.eve-
ment excePt in the area of "The actual adoption of praCtlCes which you "rec-
ommend." It is seen that a 'significant minority of faiAllty and staff ate dis-
satistfied with the response given them in the,grea of implementation. of -their

ideas. This results in a lack of job satisfacti60-among that portio4A)f the
'faculty and staf.f. The staff responds more po3iCi*Ty 'than' the faculty Uif eVal-

'
uating "The'ex'i'ent to which you are able objectiveitO eValuate your aecomPlish-
ment." However, as already noted, both respond positl;vl:31y to this item.

,

2 0



The responses to the questions reflecting growth, also a motivator, will
now be examinedi. The responses to these items are.predominantly peAitivd; how-
ever, there,are'several where a sirificant Minority of dissatisfied responses
exist. When asked about in-service education. at CEU, the faculty indicated a
large degree of dissatisfaction. In fact, detsatisfied responses outnumber
satisified responsa. In the area of the "Opportunities,to attend peofessional
conkerences, workshops, etc." a significant minority oc dissatisfied xesponses
exist among the facultj and staff. It should be noted again that the dissatis-
faction expressed by these individuals manifests itself as a lack of job sat-
isfaction.

. The responses to the questions related to interpersonal relations, a hygiene
a faCtor, will now be dispussed. The responses to these items are very positive,
thus.avoiding job dissatisfaction among thefaculty and.staff. The one item ..0

where some dissatisfied resPonses exist is that.of cooperation frethi facUlty or'
staff out ide of.the individual's.department. This tends'to cause_job
dissatisfa tion .among those individuals expressing dissatisfiea responses.,

The responses toie itèmt related to the hygiene factor of policyb and
. adMinistration will now he examined. .A large number of these,items have a sig-
nificant minority of dissatisfidsponses. In-response' to the,question of
"The extent to which administratilicies and procedures are actually followed"
the disSatisfied resPonses outnumber.U4satisfied responses; The other areas
whet* more than one-fouith of the responses are negative are, "Ybrir involve-
ment/in making decisions", '"The extent to which'yOu axe informed about matters
affecting you", oThe procedure's uied to select faculty for promotion to positions
such as department chairman or division chairman", "The extent to which admin-
istrative poliqes and procedures are made available to the faculty or staff",
"The administrative procedures used to carry out ehe educational prokram", and
"The extent to wtiich the policies meet faculty or staff needs." These arp ali
areas which cause job dissatisfaCtion among a.significant group of the faculty

-and staff. ,-
I

,

The next area t be examined is that of recognition, a motivational factor..
The responses to these iterriS'are All largely positive, indicating a high degr,ee

1of job satisfaction among-the' faculty and staff in tlii-& area.
''.:

, .
I-

. !
.

. .

The neXt area: ecr6e:-examined is.that of reSponsibility, also a motivational'
.. - .

factor. As abovP, the reslionses to.these.iteMs are largely positive, thus in-
dicating a high degree of job'.atisfactio among tl)e faculty and staff in this

'
.

area. . -=

,w!
,

The.responses to the quOtions related to salary, a hygiene factor, will
::.now be examined. With only,POe except'Ion, dissatisfied iPsiopses outnumber

'.,

sati.Sfied-responses in this:'apa. The one exception.I7s "The_rnethod used,to
....e.retermine your salary." howeVer,.:about one-fourth of the faculty arid. staff
::.inr.licated dissatisfaction With th.is item as well. The other areasl. the
:range of salaries paid at. CEU, "N?Our salary compared to that of PeOple with
training in other professions", "The amount of your salary'rared 'The .-Pa.rn-

,

ing,potential of theptaff compared to that of the faculty", alli*Plived
p eality Of dfssatisfied responses. This indicates a 4arge degree of _yob

(
_.

issatisfacti011 -at CEU due to 'Salaries. In response to the last item, of
' he earning Potential of the faCulty compared to the staff, a majority.of Ifie faculty

. .:
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..i:-

indicated tha they were not sure of 111440' response to this item.
. _

.The'reOponseS to the hygiene factor of supervision will not,/;:be examineth
'All of the responses to these items are largely positive, indicating a latklof
job dissatisfaction due to supervision. The staff3 indicatedFalligher degr4 of
satisfaction than, did the faculty in the competence of theirl'Superiors to give
°leadership. tikeld.se, the staff indicated more satisfactiOnyith the inrtiation
of innovations by theit.superiors than did the faculty. .

\
.The responses to the'items on the work i,tself, a motivational factor,. 1411 Nt

now -be discussed. Vese;espOnses are:all highly positive indicating a great
deal of job satisfaction with the type,pf.work'Terformed by both faculty and.
seaff-at CEU.

. A, .

The last of the 10 motivat.ion 1 factdr areas is that .ofvorking conditions,.:
a hygiene factoF. There are no si ifiCnt amounts of diSsati.SfiedYreSponses':
to(lhese items indicating a lack of job dissaiisfactiblacausdabyllotking:con
ditions.',Tiie staff is lmore positive id their rdsponses.than'the'facuity'Witli.
regard to their work schedule compared to co-workers-and thos&putside of edu-
cdEIN. The staff.is alSb more satisfied than'the fadulty with their Office
facilitis ot work area

The vast majority of the faculty and staff at CEU indi-cate that theare
satisfied with their job at CEU. The responses to this question will be examined,
in more detail at a later point inthis report..

The responses to the questions relating to the community coljege concept
are, generally self explanatory. The only comment made at this point refers to
those itemswhere differences exist bepwebn the faculte and staff.

./n,espckinding lo the question of whether the extension of edUcational op:
portunity tHrough ptoviSiOn for-remedial work is_a responsibility of CEU, the
staff answenild moie positively than the faculty, although both.responded fa-
vorably. In resAnse to dae_question of whether standards are lodred at CEU-''
by the mixtute of academically and:Otherwise oriented students, the faculty

, tesponded much more heavily,thanthtaff that standards were lowered by this
mixture .of students.. .1.11ere weredo,significant ifferences in response between-
faculty and staff for any of the'othet;questi s in this. section.

, T- .

It is now aliropriate to break' doWntheresponssby several, other categories
rid eXamine the results. This analYstswal:be done thtough use of the Chi-;square

-".test. The first- area, to be looked at is th:atdI tke responses separate4mac-
cordingfto the.ovetall leVel;of job sacisfact,ion. The mist meanidi;ful 50y to
examine: this data seems to be to look at the faculty and staff responseSsep-
..arate0: First, Che faculty. 41

, . .

....

Theo Chi-square tests' -without displaying each one, between civerall level of
job satisfaction and individual item On the questipnaire i &date the fol-
lowing areas aillieing 6ignificant in determining overall job- satisfadtion for
the faculty.: The most highly significant areas are that the students follow
the pra, ctices. being taught, the opportunities for increased responsibility for

1.---
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, fr, Q,racuity j'. the recognition or raciuty accomplishments by superjors, and the faculty
memberleVel of enhusiasm about teaching.' Othr'highly sgnffjcant areas are
the actOalaChieyement of work-telated gc)als,_personal relatanS-hips----oiT the

recogni*Ion qf accomplishments-by t4-yorkers, on-the-job supetyision given b)if
stfpai.or.S, qoutiSej.and guidancegiven b.'.#upetiots, th6 generatytype of w9rk
the fa.4aty"ImeMber doess, the number' lok hobts whrked eoch week:and the fadul.ty
member6iorkschedule compared to co-workerehedules. Othet areas ofxsig-
nificance ln relation to overall job satiSfaeti,00 for faculty are the adoption
of prabtices.recommended by tht faculty- teMhet,,4eommittee responsibilities;
responsibilities outside the faculty members,Ma'Ibt aredofj_htetest 'and the
number of course,preparations iequired. All these ftlems wresenLareas whete
-a high correlation'exists between dissatisfactian" in these 4reas'46,overall
job dissatisfaction-or vice-versa. As such, in httmany with the restilts pre-
viously.discussed, in order to improve CEU's perfotmance, these are areas ,

where whatever administrative-control passible shohld be excerCised tod thp
satIsfaction of the faculty at CEU.

3 .

-21-

.1'.

.

The results of a 'similar seriesofChi-square tests on the staff te,4onsesir_.
,

reveal a.greater number of significant areas of.relationships between overall. 1.

job satisfaction and satisfattion with individual items., the most hlghly sig-

, nificant arpas for the staff ate personalgoal attainment,the pripunt of re- -.
sponsibility held by the staff member, the level.of understanding-between the
sta4 member and superiors., counsel aLd guidance given by sUperiorS, specific
on-the-lob training offered by the staff member's supetiOr ana_the staff mem:-
bet1S level of enthusiasm about his job. Other highly'significant' areas include.

,,i.

professidnal relationships on the job, competance'of the employee's sUperioi Co'
".giveYlearlership and the initiation of innovation by superiors.. Other areas of.
-signirfiCancerAthe actual achievement of wotkrrelated goals, opporthnities

, .

.-providedYfoi'Ngrawth. at CEU compared to grewth- aVailable outsideof.edueation,
staft-,St'udent-Telationships, the extentt6 which administrative policies and

. . . . ,

. , ,

:..p.FRed4Utes are made available to the.aff, the administrative procedures used
tO:..cafty out the.educatiOnal program, tecognition of individual 'accomplishments
by.superiors, tile staff member's responsAbilities compated to those of co-workers;
tbe.earning potential of the staff cblrlior0.t ;thelf Ulty,'on,-the-job supervision

ul
given by the employee's superior,rtheAlfing Os of the.individUaluperkbr
to delegate authority, the sensitiii4of s erior,to theeMployee'Sneeds,

. ,

,'Olice facilities or work areas arid,the individual's workhodulP'campared to
..,... -

co-worker's schedules. To repeat what was said before, these-itemS. tepresent .- ,, ..

.,
. . .

areas where a high orrelation sts between dissatisfactioriyith-:these ateas

4111 -. t: '-'-;'

11

and overall job diss tisfactio vice-versia::
-

It should be empha ized 'that the results.of these Chi-square-tests'and the
overall responses discussed earlier pin point those areas.at CEU:inneed of'im-
provement in order to'improve the performance of CEU's employeesandlience the
effectiveness cEU as a educational, institution.

-Further breakdown of the xe onses and analy is accordingte thg yarious
,-:(femographic items in the questionnaire ill now discussed% begi,y4ing with the

The first division and comparisofi of responses for th,e faculty isatcording
to the sex of the riespondent. It is found in this analysis that female faculty
members 4re mdre,-sWi:fStied with personal relationships olithe-job than are:male

2 3
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. .;) 4
faculty members. This is one.of.-the high1)7. signifipant areas!noted aboVe.

'Therefore."si nificant imprgvement In- iob-s,a-t-i-sfae-tion-Tat-Te

, by -improvin personal relatiOnshiiis among.male faculity members. This analysis

also, sh s that female faculty:Members at CEU are'more dissatiSfied with'the ex- .

teraito wlach Policies ineetcUIty needs' at CEU than arefmale_lpculty Members.

r

N.
'There is.a.lso a higher sdegree:o1:disaatisfactio Mong feoNale facul6, than'" 10,

faculty with their salaty''COmpaited:to'that of peo le' with similar trai -in
4-;

0 other professions. .F.emare,faCultY: at CEU. ate m e 41Arssatisfied thn1dfaie fac-

ulty with the level. of UnderStan'ding between themselige and spperi §.. Like-

wise;- lemale faCult meMbetsa.te:mote dpSptiafied th n males With the competence
61 their /superior 'eo giV4.',1eadetship and on-the-job sUpervision g ven by their V

,.

superior. The latter4.area...was. also a big41Y .siinificantiarea re ading i0jo,b7,

satiSfaction." Thereflor&l:' an'imilroveMent 61.the,oNnion of on-t 7:job:.0.1.1pevistori.

given. 4t,CEU amon:tfema,le faculty would imprOve St.b satislaetio at'CElf,' 'i,FeMale
, ,

faculty at CEO a.e, 1S6-more dissatisfied than male: faculty. Wit the 4,41.1*ineléss

0 of superiors tooielegate authofity,:with. the faitness.61 supe iors'and with the
.

counsel and iuIdanel.iven by.-superiors. This laSt area is also highly pignificant

in relation to. berall j'Ob satisfaction. Therefore, iAprofement'in'the opinion
of fiile fa.culty in this area would improve job satisfaction at CEU.' In pie .

item in the COmmunitx: college concept section, female faculty indicated more
agieement than.ffiale faculty that adult education is oneiof the basicfunction's

of.a coMmOnity.college
, sy

11

f , ,

The, cOMparisorios-of,responsebyjength ofemployment at CEU will now*befidis-
cussed:. :''There is a higher degree'of..sati,Sfaction among faculty with three years
or_le's:0'.at'CCU than (*help h the.item_6f 'students following the PractIceS be-

410aught. TVls was7:Neop h iy significant when compared with ovei-all'level-

of!inatisfactiOir. It Shoul be noted that thC responSe to this' iterwas nearly
unaaimdusly Posltive, Those f ulty with 10 years or- 1es at CEU were more sat-

dsfiecUdbsetv.4 std-dent's srow ,and success over a'period of time. Those with be-

qeen.foUr and ten years,at CEU, çre more satisfied with 6pportunities to attend
professional conferences, worksho , etc. Those with leSs-than four years at '

CEU were
( More satisfied thari.others.mith their responsibilities with.

those- OT:their,coworkers.. ThoSe with fout to ten years nt CEd weTe more dis-
satisfied'wikh 'tfie,,fairness.of SuperidTs than any Othey group. 1110e faculty

members with fOOr,or more years at.CEU.Were more dissatisfied with"onthe7job
?raining offered. -br. ,superiors than those with less time at CEU. ThoserPit1i ..:14'

to ten years at at*re::iti.,.thoreciiagreement thar3 others thnt CELL's techaldal;

apd vocational progiams,,fttIlfe to, meethe peeda of the community. Those..faruliy

members with eleven or M6reHyea1rs.were in less Agreement than others that the,4'
two-year 'career programSare,Viia-lLin a coOmunity oll6ge. Those.with more_

..

than eleven years at CEU epresSe,Vmdre digagreem t.than others with the tate-

- meat that a community college proVid.e.d.04u4,4ional.. opportunity to a broader .

segment of th,e community than other tyise:s-':017:institutions. ,Those,with three

years or les'S at CEU expressed all of thedisa'greement with the statement that

a community college is 'primarily a "teachia0,nstA.tution!: which.relegated Eac-

ulty research to a much lower prioritY than,t' aUniversity. Those with four

to ten yeais at CEU vere Most in agreement witi) tfietatement that CEU thould
attempt to do more byhway of evening courses and speCial evdnts.

, .

/ ' / -

first significant difference in resp( .e is tfiat s'level f education
The next area to be considered is,vel of eau dtion o the faoulty. The

increases,
. .

sagtisfaction with the statem it that students fol ow the pr.cLices being ta%ght

dedreases. Mks was also a h tbly significant i eM wh n cotjipared with overall
1
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4 j'ol SatisfactiOn.- A.CfMilar relatiOnship exists for the item of observing
--stirdentsigrowtiv-an ccess over a period of time. Those...faculty members with

'less than a Badlelor's degree in ica e de ree of satigfaction than those-
with higher degrees for the item.of professional relatiogs he job.. As eAu--,,
cation increases, dissatisfaction with the extent to which the faculty.mem er
is infofted about matters affecting him increases. Likewise witA the extent to
sich adthinistrative polidlies and, procedures are made available to the faculty.
Those with a Master's degree of higher Are leSs dissatisfidd.than others 'with
their salary ccampared to that of thop with similar training in other professions.
The responses to this item'are largely negative? Those with a Master's degree
or higher are more s tisfied ttian others with personal encouragement given by
their superior. Th se ith Bachelor's degrees are more negative A.ft theiropinion 06.11

o tWillitiation of innOvations by their superiors than Akers in the faculty.
Those4with less than a 13ache1or's degree are more satisfied With the fairness
'of.their_superiors anl the iensitivity of.their superiors CO their nee0s. 'All
af,tha,Oissa,tisfied responses to the:adequacy :of inStructiOnal eqUipment come
fromthose with.Masfer's degrees orhigher. All of the responses,indicating.'4

' some level of overall job dissatisfaction'also come fronthose With a Master's
degtee or higher. ,Those wd.thlesS.fhan a Bachelor's l'egree disagree strongly
with the statement that-a comMu6ity college is primarily a l'teaching.institution"
thus relegating faculty researCh to a'much lower priority, whil those, with a;
higher level Of education express a high degree of agreement w1th that state-
ment. As level of educatiodincreases disagreement with the s atement that it
is CEU's responsi ility to consider'the needs of high school students in its v(1)

cational program increases: L I

:)i` 4:4*'N",

The last area of consideration lot the faculty is a compariSon.of re-

sponses separatedNaccording to division._ Those faculty in-the Humanities and
Social Sciences division are less satiified with the friendliness of co-workers
than those fn ottwileivisions. Those in Applied Scielice are most satisfied wit.h.
professional relationships"on the job while those-in Humanities are least sat-
isfied. Likewise; those in Applied Scidnce -are most.satisfied with the recqg-
nition Of their accoMplishments,by. co-workers while those in humanities are
least satisfied. Almost alljaculty,in the Humanities division indicate that

-.they are dissptisfied or notsure of their feelingOabOut on-the-jobtraining.
by'tneir Supericir, Most of thosen Applied Science.indicate satisfac

-With.this area., All of the. dissatisfied:responses in'the Area Of office f
c.klIties,come from the Humanities Aivislon. 'Likewise, ail of the respon. s,in-
dietit;ing overall disScigfactioNwiththe job . are from the HUmanities d ision.
,ThetighestproportOnot p9itiOresponses.s to the statement that Ole standards

, , -/

of".highereduCafion..Makit::Mandatoy thatali programs' in communitypolleges

. .
be secOndarYteaansfer PrOgrams tOMefrom the Humanities divisi4n. The
highest progortionfne4ative:..responses to thestatement that a .commuhity col-

,

lege is primarily a-uteaching instit,ution",leaving faculty research to AA very
IOW priority come from the App ied Science division. Thoge faculty membdrs from.
.the Appliei,Science diviSion ,enerally disagrevd with the statement that stand-
dards were leweted At CEU iv he mixfure of academically and otherwise oriented
students while thOse Tro6 t e Other two divisi±ps generally agreed with that
statement: 'The highest pro on:ion of Tositive 4sponses to the- statement,that
,CEU should atteopt do more by way of extended 'day and evening codrses and
special events cwt., trom the Applied-Science divi4on. '

Now the -1-,,,Tuns* u: the staff,.inckpAing admin'istration, separated by the
vaNious demogr;iphic it will be-examined. Female staff members are' more

.
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satisfied than mlle staff with staff-student relationships at CEU. '111i.s, item

..-was.also'.sitnifican't when compared with ovbrall level of lob,satisfaction. Fe--

ymle stafffs are hlso more.satisfied than male'staff. with the.sensitivity of thetrl

:.superiors to their:needs. As abOve, this wasralso significant whon.,compared 14ith

overall level of.job satisfaction: Female staff are also more satisfi6d thad
- ..

.

male staff with thenumber of hours they work each week. A hlgher proportion of N

' femaje staff than male staff.agree with the statement that a community college

teaching position is identical in ccipe"o a teaching position ab-a univety.

'A higher proportion ofmale sthff member's than female 'staff asree with the_state'-:

- ment thht A community college must'be cpricerned with the acceptance ofAts Pro*
_

grams by students from all'sbcio,economic claSses. A higher proportion of %ale!'

staff MembeXs-tlan femate disagree with the statikkent that a communiEy college

is nearer secondary school than higher education in-outlook and progrm,and. ;

that a community college need niot become involved in special seivices Wits
students. /

_,--'
: \ ..'

.

'1 N. 'C..° ., .
..f,..

The,next area tetbe loeked at is the length of time at:CF.07. :Thps,d,meilers

with from four to ten years at CEU arejlost disatisfied wibh 'thea4heit*. tHey

have to get the job done. As length.of; time' at CEU increase's., laek of satia-

Taction with the level of understanding t,hat the staff metther'antl. iUs,superiorS

have of each. other increases. Ibls is also a highly significant:area when com-:
f l' . ,

pa r e d witl Overall level of1j9b aatisfOttion.. Those with if Or More yehks t,

CEU are vil .ncertair-Ca.s.,.v their satisfaction"with the sensitivity o.ktfeir .,

superior ' ,i4, their need.S.e: lilis'also,was significant when eompared with overall

'level of job \sat1Sla"c4Dn. As.lengbh of_tipe at CEU,increases, lack of agree

ment,wit:theStal,nt-l'.nat_a communi.4y-college must be,concerned wAth the .0c-

eepthnceofit.p.proArams by st'daeliCs from all socio-econoMic class4 'increaseal

X.
-The next:area.to be considered fs'level,ef educationiof the%Staff. . As

level of equeation of,the staff goes up, so does satisfaction witli the,:prevail-

ing educationdl:philosophy aC CH: Those will a. Bachelor's degree are, lea$,t,

sattsfied With responSibililies'Outside their,major areas'of interesig,..Those
.

with a Master's degree' or higherare.lea5t satIsfind' wiCh ad-nociation_With college .
y.

students% Those with 165 thanABachefAr's,degree are most satisfied With the

number of hours they work each week. 111d.ise with,re4S than a,Bachelor'.S deree
.,

are most strongly Ln agreement wi't,h the statement that a community C011ege
I.

Ateaching position is identical to a,university teaching Opsition. As,level of
,

4.A ,

.,!. ,education increhses, so _does disagreement With the statement that a.cOmmunit,

eollege is nearer secondary schoo4 than,h1gher educatiod,in outlook arid progra;.

/
. ,, . . m

.

Tice last area to be examineVa a comParison of the views Of Idieladmin-
..

istra+ion with the-otrier staff'members. The staff.is more dissatisfied than the

administration.witk opportunities to attend conferences, workshops, .etei: :rtle ..f..

administration is more satisfied efian the staff with their recognition compared ,

to that of their co-wrkers. Thejadmi istration.is also more satisfied than. the,
.

staff with-the bit:al amount of reGponsi iliCy they have. This:aiea"was one

tliose where significant differeneds existed when cOmpared wi0h overall job satH

isfaction. This indicates 'that if the,staff were to become m*e.sati'sfied with.

'their total responsiili.ties, jOb,satlsfactiOn at CEU Would Improve.. ihe ad-..;-,

ministration agreed mere strongly than the staff'that vocational, technical ai'lid:'

jiberal arts programs located'in. tbe same institution provide anopportunity,fo.r.:

a student to amide realistfcally nd readily adjust-hiS zoals. Me admIni,strntia.
' ..

was als6,in stronger agreement ,t1 an 'the staff that each of the embeis of the

college have 'a-respensibility"to )ublic,relationS ah'd recre ...,

2 6
P..



Summary and Conclusion
. ,

In 'summary, the folloding:Oj'lid s'aTti.abrmi the j'obsatisiaction of

faculty and staff. There', i.S'alack of satis?action aMong the CEU staff:with the
.

doptiqp of practices roeOmmended
/
by the employet. There is a great lack of

.!i3Ob satisfaction amoDefa0.lty c useu by uissatifaction with in-service train-

at CEU. There j2fsc:.aja lac of job satidfaotion caused by dissatisfaction

th opportunities:W0tOtprofe ional workSh4s, conferences, etc. There

job-dissatia*tiOnaused y dissatisptn with 'cooperation obtained

febm emPloyees outside6Anes4depart ent. Therg..Is,a large degree of job dis-

satisfaction caused -by -dis.Satisfa;tiog with theAlicy and admilloistration at

CEU. Likewise, dissatisfaction with salaries is tespolsible 10.ea large degree.

of job dissatisfaction at CEU.

With the exception of those areas noted above, there is a high degree'of
job satisfaction at CO due to satisfaction with the areas.of achiey ent,

growth, recognition, responsibility and the work itself. . In other words, sat-

isfactionyith all of.. the mdti.vationai factors is high,yielding general job

satisfaction. This is reflected in the responses to the question of overall-
job satisfaction. In addition, responses to the 1iYgieneN4ors of interper-
sqpal relations, supervision andworking conditions arejlaily satisfied, yield-

.4.11.g.a lack of job dissatisfaction. it can be seen thattha..Bagis for much job
dissatisfaction exists in the areas of policy and admtnistration and salary,: ,.

Obviousli, those twb areas highlight themselves and appear to be the most 'Crucial

areas for improvei*it of job satisfaction and .hence institutional effecti.

It.i.s.recommendechAat whatever level of administrative Control.possible be elc7,
ercised to improve,Ha0400.. of 'Satisfaction of the faculty and staff in the.Se

.

areas as highlightedjphdy of this report: It is felt that such improve-

iiient will bring posiVecibpelle results and increaSe the effectiveness and

the.satisfaction of the.',EaCtItyaftgaff at CEU. Furthermore, it is recommended

that the administra.tion Of thi'sI.:tgiiit be repeated 0.40 or three years-in the

future to gauge...the effects of coffecCive action taken, It is the author's

partiug-hope that the results of 6.1i's study aid CEU as it continueg to improve

t in effectivepgss as the educational institution of eastern Utah.

.27.
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COLLEGE

INSTRUCTIONS

"\USTERNJITAH EACUL4 OPfNION' SURVE'Y
-

1.
ResOond b;,checitJng the approyriatel!aUernatiye
the requested inforw,tion.

o'r entei7ing

If you haVe difficulty in respoudinr to any item, give yburbest estimate
. .

, -or apprai-s'al.,'.--You...may.wish to clarifyvour respanse by
..1..,:,., ,..!--, i-:....'-; .;

-. m4ry,ii..
. '!!:'

. 0., . .

I t .i. S. V e r y inalortant that all items have a rg4onse...--,.., , . .- .,. A4.,,,

..--

commenting in'the

.r,
*/+: "rout- aho'hYriiity ...ts insut-e-is to A1CSure ...--.

f-
res.polvesare obtained from all raculty members. It,will be removed

.

as soon,4s your responseyerif.ied.?. . ;.-r :

.Thank you for yoor cooperation.

Sex:-.1Male Female
..

. ,

Numbers of years employ-d at 'CLU:

Higlest leVel 'Pot eclAat ion:

High 'school

Postsecondary certificate or di
associaCe degfee '

Bacholor's degree
,..p.chelor.':s degree- plus hours

Masters'degre.
MaSler's degree plu5-: hours

Educatibn Specialist_ de.gree
.Doctoral deg,v.
Other (please specify)

Major area oT current instructional responsibili-ty:

Colle'ke Transfer

Diyksion: Humanities nnd SociaLSeiences
Natural Selene('

Appli.ed Science

,
- TechniCal'

.
For each of the following items,circl.e ifieresponse which best represents

yoUt level of. job satisfaction or dissatisfaction.

= Very dissavisfid (VD)
2. = SlighCly to, !., .,rately disSatified
3'='Not sUre oC (N6-) 4
= Ylightly to moderately Satislied ("14)

5 =. Ver'y satisfied (VS)..

'2 9



1. The actual achievement of work-related goals.

The immediate xesults from your work.

3. The Actual adoption of 'practices ,Olich you ruicomMend.

4. Personal 'goal attainment.

5. Students follow the pi-actices being taught':

6. Observing students' growth and.:suCess-ovet &period of time.

7. ;The extent to-which you-are able Objectivetp_evaluate your
accomplishment..

Opportunities. fqr increaseU'responsib.O.y in educ

OppoLiunities'provided,forwth in.,e4UCation comPare&:07th
umai in other fields.

?

10. PArticipatL9n in in4service,.e.c.4cAtion-,

11. Types and levels of in7wvice,..education.

1 2 3 4 5

1 2. 3 -4-5

1' 2 3 4

1 2 3 4 5

1-2 34 5

1 2 3.4 5 .

1 2 "3 4 5

. '1 2- 3 4 5

1 2 3 4 5

4.5

1 2. 3 4 5

Oppontunities to grow prOfessi:(501ty through formal educa.tion...

13. Opportun.ities to attend prOfessional conferences,,workshops, etc. 1 :44,3 4 5

14: Friend1ine.s ofvour co-Workers. 1 2 3 4 5

15. Cooperation. from Faculty in .your department/(division if one

-person. departmentA

16. 6)operation from faculty outside your department/ (division if
one, person department.)

17. 1;'culty-student

18i. Nofesiona1.,7e1otionships oil the job.-

19. Personal reAati.,nships on the job.

3 4 5

1 2 3,4 5

1 2 3 4

1 2.23 4'5-

1.2 3 4 5

213. Overall institu[ional relations including faculty., students,
and staff.' ., 1 2 3 4 5'

2.1411e*Your involvecent in making decisi.ons. '7..1) 2.3 A 5

!,:

22. The ektent tt) which you are informe4 about mattei-s affectipg.(you:: 1 2 1 4 '5

,

23. The'pr6CedareS.,ysed .to ,ele'ct. faculty foT pC,mot:i.on >co positions
1 2 3 4 5.stich aS department Zhairman,'or division chaitman.

24. The ext.ent to which adminilstrative, policies and procedures
are made awailable. to the .faculty.'

3,0

1.2 3 4 5



25. The administrative procedures used to carry :nit the educationdl
prograM.

26;pHThe extent to whic.kadmini trattve
actuatty: folloWe.d."

27. -.The ex,tent.to which the policies me t faeulty needs.:

:

28.. The educational philosophy which prevails at CEU.

jolicies and procedures are

29. 'Redognition:.pf your aecomplishMentS by eo=wOrkers.

304 11,eGo.gnitionl..02 you'rae:coMplAshments. by.SOperiorS.
.,....

Y4r:reedgnition cemPargd 0 that of your co-workers.

The redogni.tion you pt,.:,frpm the adMin1Stration. for Out ideas.
.

33, Publicity given to ye-UT-Work and acti.vitieS.
.

34... The auL:,upri(ty you ave,to ge,.. the job 499p.

35. The total amount of responsibility you have.
,4. ,. .

, 4

.

,

36.. Your responsibilities compared with those of your co-workers. ,

37. Committee responsibilities.

38.- Responsibilities outside Our major areas of intereSt..

39.,. The method used "to determine,yoUr salary.

range ccf'salaries piid to instructors In yduf

. 41. Your salary coMpared to 'that af people with similar training
in.other professions.

The amount of your salary.

43. fhe earning potential of the faculty compa:ted to that of the
'administrati.on.

44. The'level of understanding that your superiorsand you have of
each other.

45.. On=the-job supervision given by your superior.
,,

46. Competence of your :iiiperior to give- leadership.

-17N.Personal enbouragement given by Our saperiur:

48.. 'The willingness of your superior td delegate authority.A..

AuthorityAelegated compared to duties delegated% .

1 2. 3 4 5

1 2 3 4 5

1 2 3 4 5

/ 3 4 5

1 2 3 4 5

1 2 3 4 5

1 12 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 _5'

1 2 3 4 5.

1 2 3 4 5

1 2. 3 4

1 2 3 4 5

1 2 4 5 '

1 2 3 4

1 2 34 5

1 2 3 45

. 1 2 3 4 5

4 1 .2 3 5

1 2 .3 4 5 "/

2 3 4:5

1 2 3 4 5,

1 2 3 4 5-



J .

50. Counsel and guidance given by-yoUr'supefic1;,rs

./

*51. The initiation of innovations by your superiors. 1 2 3 4 5

52. The fairness of, yopr superiori 1 3 4 5

.53. 'The sensitivit of your superiors to your needs_ 1 2 3 4 5

. ,
54. Specific on-the-job training offered by your superior. 1 2 3 4 5

. /

.55. Work antl association with'college-age students,. 1 2 3 4 5

The'lriteresti4-and:challenging .as7cts of teaching. 1 2- 3 4 5

57: The general type of work youdo 1 2 3 4 5.

- if)

.5 1 2 3 A 5$. Your level of enthusiasm about teaching.
. .

59. The number of classes or groups for which you are responsible. 1 2 3 4 5

60. The limber of hours you work each .week. 1 23 4 5

61., Your work schedule compared to that of people with similar'
training in other professions.

. 62. Your office facilities:

63. The adequacy of ingtructional equipment.

64. The number of course preparations required.

65: Your work schedule compared to that,oL your.co=workers.
24!

66.. Consider all a,spects of your job as ad instructor and indicate
ybOr overall levek of job satis,fa.ction or,,dissatisfaction.

-
. _

, . ii,
For each of Ole Coll:owing items, circle the responsiywhicli best repres(ats

your opiniOn. 1 A
4Its. -12,

-

. 1 2 3. 4 5

1 2 3 4 5

l'2 3 4 5

1 2 3 4 5

1 2 3 4 5

1. 2 3 4

6

Scale: 1 = S'trongly disagree. (SD).

2 . Slightly to moderately diOgroe (,11))
= Not sure of opinion (NS)

:4 ='Slightly to.moderarely agree (MA)
5 =.Strongty'agree.(SA)

.

Technicail and ;iocational programs at CEU'strivo 'to meet the

technical and vocational needs':of the Community. . .1 .2 3,4 5 !

68. A community co1lego teaching posCtion' is identicalin scope and
-

emphAsjs to a teaching,Tosition ,at,a;:wnior ,b11ege or.university.1 2 3 4 5-

: 69. Adul,t, education is one of the bagic functions of -a community

col1e-ge',

3 2

1 2 3.4 5



-5-

,:,

70. The standards of higher echiC'atiflm.m4a.ke0t mandatory that all
programs in community collegeS'be:,;04dikty to the transfer

,.,.
.prograMs.

:

71: The two-year career programs are vital intommunity college in
order for it to effectively discharge is edUcation
to,the,coMmunity....

4
72. It:is,..realistic and sound educational policy for a community

college to'attemPt to provide post high school programs for
varying ability levels.

CJ)

1 2 3 4 5

73. A community collegePrOvidesthe opportunit forlacquiring
education beyond high sch?ol,to &broader segment of .the-
community .thari othertypes'of inslitutions.

74. The extension of educational opportunity through provision for'
Temedial work is a responsibility of CEU:

75 Community service and participation is an individual staff 1'4
obligation; ,

1 2 3 4 5

1. 2 3 4 5

1 2, 4 5

1 2 3 4 5

-

'76. A community college Must be concerned witatthe social and
acad.emic acceptance of its: pr9grams by students friv all socio-
economic c.latses. 1 2 3 4 5

4.

,77. A community college-is nearer'secondary school than higher
education in outlook and program. 2 3 4 5 '

.The vocational and technical manpower needs Of a community are
the conCern of a community college and should be reflect* in
its.program, / 1 .2:3 4

j H'''

reaching institutioei
uch lower priority khan i'n!the

1.2 3 4 5

79. A community college is primal.-
therefore faculty research has
tenior college r

,
80. A Community, college is primarily an educ&Eional instktution and

should not'become involved in special services to the student
.(e.g. Job placement and assistance With personal problems).'

81. .Vocational,, technical, and liberal arts progframS. Idcated
Same institution provide ar opgortunity for a,student to more
readily:0'nd realistically adjust his

-'82. Standards are lowered at ,U by the'mixtureOf academically
and.. otherwise Oriented students,

1 2 3 4 5.

1 2 3 4 5

1 "2 14 5

. .

StUdent acadOmic.cOunseling byindividual insteuctors it both
Tossible and highlY desirable in..a community corlege. 1 2.3 4.5

tEU'should ncit be available for those whb cannot ipialify a't other
.

institUt.idns. . 1, 2 3 4- 5

3.3



85. tearningOpportunitiks, fprrid(intsnbt mOti'vated'toWard the
us;ual academic subjects are an appropriate part of a comy--/
.cOliege curriculum. \

86. Intercollegiate athletics has a pl,ace in . community college.

87. Vocational . guidance by Professionally "trainedeCOUhaplors is
'important in a comm6nity,college.

88. Academic advising should be done by Mained-Ceunselors who:have
adequate preparation andtime to spend studying. the Cont6iva11y;"
:changingvocational and edUcational

Course selec.tion is-basically Ihe.students' responsibility. ir; -a
community college, and, th'erefore, tlie'college need not make
,pktensive provisions for aiding tbestudent in,this,area.

'h

.It is CEU's resi)onsibility to Cons'ider..the needs of.high school,
studerits in'its vocational programs.

91._ Self conducted resea,g,on CEU'S progrti*,
t,.

-should be consideerOpoctkii't at CEU.'re

92. 'Each;Jac4lty and staff. memi101:, should

4.n
school activitiesand programs.:

'

9\3: CEU should attempt to do more by way
everting_courseand special 'events.

instrUctdon, etc.,

be expected to ,participate

of extended day and '

94.. Each of us in our college has a responsibility to public'.
relations and recguitment .",

Plea'Se add any specific comments you may have dtout CEU or your relationship
to CEU which areltot covered above. Please return th.t.s comp1eted form to the

Office of InstitutionalReSearch.

1 2 3 4 5

1 2 3 4 5

`1 2 3 4 5'

'1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

r 2

2

3

3 4 5

2 3 4 5

1 23'.4 5

-A

it
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'INSTRUCTIONS

441.

'OOLLECE OF EASTERN UTAH, 'EMPLOYEE OPINION SURVEY

1'

P.Re'spond to each item by checking appropriate alternative or by entering-

the tequested information.

. .

df you have difficulty in responding to any item,give youtbest estimate

:or apptailai:You may wish to .Clarify-youtreSOonseby'cOmmenting 'in the

margin. . 4#

Wis very important ,thatiall.,Items have a tesponse.

.
Your anonymity.is.insured.he identilidationThuMber above is to insure

..4-that-respork§es,are Obtained.from'all staff.members...Lt..will be remokzed as

soon,as yout response'is verified,

5. If you are in the adminptratioU, substitute administration for the word.'

"staff" where apprOpriate.

Sex: Male. Female

cjIumb'er cif year's e pioyed atCEU:

. ghest'-,level of' education:

High sthOol
certifiteb4i/diii'16ma

:-ASsociate degree
irlachelor's degree
Abachelor's degree plus-hOurs

. Master's degree
Masterts degree plus hours
Education Specialist degree
Dotoral degree
Other (please specify)

'Administration 7 Staff

:For each of the follOwing .ftems, circle the tesponse which best

yoUr'level.of job satisfaction or 44ssatisfaction.
"!(

P

SceN: 1 = VerS, dissatisfied.(VD)
2. =.Slightly.to moderately dissatisfiecF(MD)
3.= Not:sure of optnion:(NS).
4 = Slightly to modetatly Satisfied (MS).
I
5 = Verysatisfied (VS)

3 5

,

repteSents

ifs



.1. The Actual achievement of work-related
.1

The iediafe results from your work.

r3 actuat4dOption of practices

1 Soil attaihment:

which yOu-rOommend.

. :TheextenE :to which you are ble OETectively to evaluate your
-accomplishmeht.

6: Opportunities _for increased y ponsibility at CEU._
elb

7. Opportuni..t.ies prOvided for gr wth at CEU compared to i,row-th-

available outside of educatiln

Ri2 E.,(21

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

12 3

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5 y

'8: Opportunities to grow pro ssionally through formal echlcation. 1 2 3 4 5

9. Opportunities o attend 4rofesstipnal conferences, workshops; etc. 1 2 3 4'

10. friendliness. Of .your cd-Workers,

'!", .:.'# .

11. Coopera,tikon ,frpm staf f in your'cleparcalent,
....

12. 'Cooperation from faculty and staff outside your department.

13. Staff 7.student:,relationships.

14. Professional relationships on the job.

15. Personalr-elationships on the job-.
. .

,16, ,Overall insti:tutibpal relations including faculty, students,.

and statif,

17. YoUr in-olvemeut in makin

1 2 3 4 5

1. 2 3 4 5

1 2 3 4 5

1 2 3 4 5

2 3 4,5

1'2 3 4 5

1 2 3 4 5

1 2 3 4 5

18. The extent tp which:you are informed about*maCters 'Affecting you. 1 2 3 4 5

19. The extent to Which 4dministrative pbliciesand prOcedures are
-made Available to t4e.staff.,

/,
'.

-..

, Tue,itOministrative procedures used to car.rly out the eduCati.onal ,.
,

, 2 3

program.

extent toe. tell' lILW. adm2 Tin

actually-f011owed.
trative policies and procedures are

y. 12 3.4..5

1 .2 3,4 5

rv-0.

2.2: _The etent to which the po ciesiiftstaif needs.
:

23. The educational philosophy which prevails at CEU;

24. Recognition of your accomplishments hy co-workers/
_

25. Recognition of your acCOmplishmenta by soperieors.

3 6 -

I 2,3 4'5'

1 2 3 '5

,2 a 4 5

4 2.3 4 5



2-.Ew Your recognitioncompared to nat. of:your c&-ijorkers. . p.

vt)
>

1 2 3 '4 5

The recognition you get from the administration.for your ideas. 1 2 '3'4 5
41.

p011city, given to your work and activit es. 2 3 4:5

1t29. The authority you have to get the job done. 1 2 3,4 5

30. The total amoyntof responsibility you have. 1 2 3 4 5

31. Your reSponsibilities compared'withjhOse of your co=wo*ers. .1 2 4 5

32.i7.4 Committee responsibilities. 1 2 3 4 5

33. 11,esponsii1itieSc!outs044 your'major areas of interest 1 3 4 5

1 2 3 '4 5

35. The range of salaries paid to staff in your institution. 1 2 3 4-'15

34. The method used to.determine.'your salary.

Your Salary compared to. that of people. with .similar training
in.Otbet professionS'.

37. The amount ciCs'/6,61,

earning potential of the staff compared to that of the faculty.1 2 3 4 5

39: The level'of understanding that yoUr superiors and you have.
eacli Other. 1 2 3 45

440. On-the-job supervision given by your superior. 1 2 3 5

41. Competence:of your superior to.'.give leadetsrhip. 1 2 3 4 5

42. Personal enj'onrageMent given by your superiotv. 1 2 1 4 5'

4
r

The willingness of your superiorto .0elegate,authority. 1 23 4 5

-,-.--4.4hority4,1Riegated,,,compared to duties delegated. 1 2 3 4 5

Counsel and guidaiice given by your suPeriors. 1 2 .3 A 5

1'46. -,The initiation ofinnovatIons by your superiors .1 2 4 5

37;AA'.47. Thej 1 2aLrness.of your superiors.
14,

.!4£3,. The gensiicvit1 your'superiors- to your needs. 1 2 3 4 5

49; 'Specifit.onithe.'-job training offered:by.'your superior.

.-4,

ViWOrk arid' assOtiati'oni:th college-age students
. .

.r:

:51, The 'general, type of-work yOu.d

..',N .

'?kw.

,

3 7

-

I 2 3 4 5

^



-4-,

.52. ,Your level of enthusia5m abau:t.;yourjob.

1- 53. The number of hours you work-'eaCh, week.:

. .

54. Your work schedule coMparedib that of'peopIC w1/11 similar
trErining in other: tofessiona:.

.-Oiit'offic'e 'facilities or work area.:

56: The adequacy of equipment you use. r

57. Your work.schedule coMpared 'to that of your co:workers.
.11 ,

consider all aspects of your job and indicqtJyour overall level
.of job satisfaction or dissatiSfaction

your

1 i 3 4 5'

1 2 34 5

1 2 3 4 5,

1 2 3 4.5

1 2 3 4 5

For each of tHe follOwing circid the.response which best represents
opinion.

Scale: 1 = Strongly disagsree -(SD)

2 = Slightly to niàdrdkely disagree (MD) .

3 Not sure of'opinion (NS) '

4 '7'Sli,ghtly,lo.moderatelv.agr:ee (MA)
5 =StiOngly.'agrqe..(SA)

4

i 59. Technical and vocational, PrograMs at.CEU strdve to'meet the
technical and vocpti3Onal needs.of /he. community. '1 2 1 4' '5

610. A community college teac ing'positicknis identical in .scope and ,

emphasis to teaching sitionat : senior college or university. 1 2 '3 4 5.

Adult education is one of the basic fuoCtions.of a community
college.

62. The standards of higher educatimake itmandatory r.ha./ all .

prografffs inALOmmunity'C011eges be secondaryto. the transfer
programs.

63 The two-year career programs are vital in a cOmmunity college in
order for it to effectively discharge,i/s education obligation
to' the community., ,

64. It is realistic and sound edlicationatpolicy 'for\a-commobty
college to attempt to proOde.POSt hOgh sch661 prO.grams for
varyilig ability levels. 1 2 3 4_5 .

( .

,..

4 % 1
.A community co ege provides the opportunity Eor aCquiring
education beyond high schooto a 6:0iader segment of\the
tOttuainity 0-4 .p. other types Of institutions.

.4, "

1 2 3 4 5

1 2

34 5

The extension of edu0Sonal opportunity /brough proNiis\on for
remedial work is A reSperhsibility of CLIJ

.Corunity'serviCe and participation is,AO., indiyidual staf1\
!,.oblaigation.
..

1 2 3 4 5

1 2 3 4 .5

2.



.

-.68 A Mmunity eolle6e_muStbe,cooterned'w1th the. social and
deMic acceptanCe-oLJO pi-ograms by students fromiall soc,i0o-

,

oiugOtt:C1e0,es 14H 4..
t 2.'3 '4 5

.°.: j
69.c--. fA YComMunl cO.legegnearer secondary,selloot:than. fiighei"

education 0,OutIOok and programi.'.
.4,

. ,

'70. The Vocational anclutechn4caTmanPower needs of:a-communiti
the concern of acAmMunity colTege ancyWiould be,refIected

a*
its prOgram.

I
71. A community college is pri r4y,.a,n educational institution and

should not become invOlvedOncial servi'ces to'the stUdherit C
(e.g. Job placement and asskistAice with personal pro6b.lems).

., .

are
in

72. Vocational, technical, and liberal arts programs located in the
.same institution provide an opportunity for a stud nt to more
readily and realistically adjust his goajs.

.

Standards are lowered at CEU by tlkmixtOre of academically
Eind otherwise oriented stddentg.

.,, ,. ,

74'. ,....50dent adacleMiC2 cciunseling by indiyidval in tructors is bOth
possible and highly cl.esirabz in'a coMMunity eoliege 1 2 , 3 4 5.

1 !,!-' .,7,.
i .

.75. CW,should,not be available (of thoge who cam-KM...quality at-ottrer
,

, . . . w
' - - imstitutions,.... ,.. ',7:. ' 12 3 4.5'.
. r

. . ,.
.

76. Learning opportunities for.atuden tsnot motivated toward the
usual academic subjects are.an appropriate part of a community
college cUrriculum,

3 4 5

1 2 3

1 2 3 4 5,

.1 2.1--'3 4 5'

1 2 3 4.'5

'77 intercol1egia4e a,th1et4s,hht ia place in a-,xommunit;ye011ege. 1 2 -34

\78 VocationaLguidanCe byprofessionally trained Counselors is
important in a community_eollege,

,

AcadeMic advising should, be done.by, trained counselors who have
adequate preparation and tiAkto spend studying the continually
changing, yoca Elonal '6'nd oducaiionaf' Ws)r1.4.. 2. 3 4 52

'

'1 2 4 -).**

80. _Course ,seleCtion igAlasicallythe students'. responsibility in a
ommuny collegeancl; there'fore,- the .coll6e need not make

**,

ex.tens,ive provisions foraiding the/student in this area..

81. It i CEU's responsibility to consider the needg 91.411-311i school
students in its vocational programs.

, .

_82,..Self conducted research on CEU's programs, instrucLin ilete.,,
shot be considered important at CEU.'

102 3*4 5
,

Each faculty and .staff member should be
in school activities and programs.

expeCted
.

p'artigipate.



'.:84.;....CE1.1 should at-e.M..pe.to dO more by way of

4 ,eiel!i..4...0.1.1.rOgsa4d,:apecial events.

EiCh otlittfAii-Cour college-has a respnsl,
.

,

-relationSand recruitment,.

extvnded0day

TCit=1 -t<
C71 X

f.."2.?.,1 :4,

o.public

Please add any specific comments ybu may haveallt '. cEu or, ytnir'relatiOnship
to CEU .which are not' covdret abote.--Please return this4completect,formffto the'
'Office of Institutional Research.- -

;
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